Montana Chapter SWCS Board of Directors’ Monthly Teleconference

February 17, 2009 @ 7:30 AM

Kit Sutherland called the board meeting to order at 7:32 AM. Those in attendance were Ann Fischer, Jane Holzer, Stacy Eneboe, Tom Pick, Tommy Bass, Dick Scheetz, Angel Rosario, Joyce Trevithick, and Valerie Oksendahl. Not in attendance was Roger Hybner, Holly Sessoms and Heidi Brewer. 
Minutes

The January minutes were approved as presented.


Treasury Report

Jane Holzer had emailed out the financial report to all board members prior to the conference call.  The account information as of 2/13/09:

$161.68 Stockman Bank Checking

$4,317.23 DA Davidson Savings 

$39,358.96 DA Davidson Investments

$ 8,731.18 Montana Community Foundation Endowment

Holzer reported that the annual meeting expenses paid to date was $8,350. The DNRC/223 grant reimbursement estimate is $5,282, registration fees received to date (2/13/09) were $3,595.00.  The Raffle and Silent Auction raised $667.50 for the scholarship fund. Pick moved to accept the financial report as presented.  Second by Fischer motion approved. 

Bylaws
Eneboe reviewed the bylaw change process.  The bylaw changes must be reviewed by the general membership. If there are no additions or corrections at the March Board of Directors meeting, then the bylaw change can be voted on at the April BOD meeting. Eneboe will email bylaw changes to Sutherland, who will email them out to the general membership for comment.

Newsletter
Newsletter editor, Bass is now also chapter President Elect. Bass agreed to stay on as the Newsletter editor for another year since both positions do not require too much time yet. However, by January 2010 the board will need to find a replacement newsletter editor to allow Bass time to prepare for the president position.  The next newsletter will include annual conference reports, awards winners, scholarship winners, a report of the Regional SWCS Technical Conference at Rapid City, and a new member message from Nick Pairitz. Tom Pick will write a success story about the Soil Painting kits.  The next newsletter will be distributed the end of March.  Articles are due to Bass by March 2, 2009. 

Heidi Brewer and Fischer will post a current newsletter on the MT SWCS website. Pick reported that the majority of the photos taken at the MT Soil Quality Conference were accidentally deleted. Eneboe reported that Rick Fasching was the only SWCS member who volunteered to assist with the next annual conference.  He is also willing to serve on the awards committee.

Membership Committee

Valerie Oksendahl, committee chairman, had nothing new to report. She continues to follow up with all expired, new, and soon to be expired members to encourage participation and membership renewal. Pick suggested that the membership committee send a follow-up letter to all non-SWCS members who attended the Soil Quality Conference. Fischer will send a list of conference attendees to Oskendahl.  Oskendahl suggested that each board member follow-up with conference attendees from their area. Trevithick volunteered to send the letter once it has been developed. 

Election Results
Pick reviewed the election results. Tommy Bass is the president elect, Jane Holzer returns as the Treasurer, and Stacy Eneboe returns as the Secretary.  

Chapter Awards
Scheetz has not yet ordered the shirts for the award winners.  Rick Bandy, NRCS Area Soil Scientist in Great Falls, received the Professional of the Year award.  Kathy and Jerry Sikorski from Baker, MT received the Land Steward of the Year award. Scheetz will contact Heidi Brewer for a media list and will send out a press release highlighting the winners. 

Activities
Soil Painting Kit
Pick reported that he filled orders for five more soil painting kits. Erik Suffridge, SWCS member in Bozeman, has agreed to assist Pick with this activity. More soil needs to be prepared to meet any new orders.
Scholarship Committee

Scheetz had no updates to report. He will follow-up with Holly Sessoms, committee chair, to get an article in the newspapers.  Scholarship winners have not yet been announced publically. 
Regional Conference

Valerie Oskendahl, Ann Fischer, Tom Pick, and Heidi Brewer will attend the Regional Technical Conference February 18-19, 2009 in Rapid City, SD. Fischer reminded the board that funds raised from silent auction items donated by MT members will benefit the MT chapter. Funds raised from the silent auction will go toward the scholarship fund. Fischer and Pick have items to donate. 

2009 Budget

The 2009 budget will be from the April through March 2010 time period to match the SWCS National fiscal year and reporting requirements for IRS non-profit organizations. Holzer and Sutherland will develop a draft budget for review and approval during the March teleconference. Holzer will need to know for budgeting purposes if there will be a summer tour, annual technical conference, and sponsorship for other conferences or events. 

National Chapter Awards

MT chapter did not submit a nomination for chapter awards this year. Sutherland reported that the chapter annual report was submitted on time. This is a prerequisite for chapters to complete before nominations will be considered. The deadline was February 15, 2009. The board will work to submit a nomination in 2010.

New Business

Storm Water Conference

Pick recommended the chapter participate as a partner in the Storm Water Conference, “Clear Choices Storm Water Solutions for Montana” to be held in Bozeman April 7-9, 2009.  The partnership will not involve chapter funds. Pick moved to have the MT SWCS Chapter partner with the storm water conference, second by Fischer, motion approved. Pick will set up the chapter display during the conference and will get a newsletter article to Bass for the newsletter. 

Annual Work Plan
Sutherland reported that he has started a draft annual work plan and he is looking for items to include. Scheetz is willing to organize a summer tour about cover crops as a follow-up to the January 2009 Soil Quality Conference. Fischer has talked to Jay Fuhrer, North Dakota NRCS and MT conference speaker, and he is willing to host a MT group. Scheetz, Fischer, and Trivithick volunteered to be on the planning committee. 

Scheetz suggested that the chapter participate in the MT Stock Growers Association 125th Annual Conference. The requirements for the parade transportation must either be horse drawn or by 1940-1950 vintage vehicles.  Scheetz did not think the chapter could meet this requirement.  He will follow-up and see if the MT Chapter can sponsor a break during the tours. 

Eneboe suggested that the board identify approximately how many conferences the MT Chapter can afford to partner with or sponsor.  This is an item that should be in the annual plan and the budget. Rosario suggested that we partner with as many conferences as possible that will not directly involve chapter funds. This is an economically feasible way to promote the MT Chapter.  

The board discussed budgeting money to allow for as many Directors as possible to attend the National Meeting. Bass anticipates that Extension Service will pay for his attendance in 2009. Sutherland plans to attend at his own expense. The board needs to decide if the chapter can budget $3000 or more dollars for board members to attend. 

Sutherland will send out a draft annual work plan before the next board meeting. 

2010 Annual Conference
Sutherland is looking for annual conference ideas and a planning committee.  Rick Fasching, SWCS member and NRCS State Agronomist has volunteered to assist. 

NRCS New State Conservationist

Sutherland will try to schedule a meeting with Joyce Swartzendruber, new MT NRCS State Conservationist, to solicit her support for Chapter priorities and activities.  She has been involved in SWCS activities in her career.  Bass and Fischer will plan to attend the meeting. The committee will discuss NRCS support for chapter activities. 

Bass asked if a biography on the new State Conservationist could be sent to the board members and the general membership.  Sutherland will follow-up.

The meeting adjourned at 8:33 AM 

The next regular meeting will be via teleconference March 17, 2009 at 7:30 AM.

Bass will be unable to attend.

Respectfully Submitted,

/S/ STACY DENNY ENEBOE
Stacy Denny Eneboe

Chapter Secretary
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